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Corporate Sustainability Reporting Directive

The Gorporate Sustainability Reporting Directive

Italian Legislative Decree No. 125 of 6 September 2024 transposed Directive (EU) 2022/2464 — the
Corporate Sustainability Reporting Directive (CSRD) — into Italian law. The CSRD strengthened and
broadened sustainability reporting requirements compared with the previous framework under Directive

Checose
|aGSRD?

The CSRD forms part of
the EU sustainable
finance framework and
supports the
implementation of the
European Green Deal.

2014/95/EU (NFRD).

Following the Omnibus simplification package, proposed in 2025 and adopted in 2026, the CSRD
framework has been simplified through higher scope thresholds and reduced reporting requirements for
many undertakings. The reform introduces greater proportionality and flexibility, with the aim of reducing
administrative burden and supporting EU competitiveness.

i

Expanded adoption of
Sustainability Reporting

The CSRD initially
significantly expanded the
number of undertakings
subject to sustainability
reporting requirements
compared with the
previous regulatory
framework.

Enhanced Sustainability
Disclosure Requirements

For TISG, the CSRD requires the
disclosure of information on
material sustainability-related
impacts, risks and opportunities,
together with the related policies,
metrics, targets and sustainability
performance, strengthening
connectivity between
sustainability information and
financial reporting.

S

Compliance with Standards and
Regulations

The ltalian Sea Group has prepared its
sustainability statement in accordance
with applicable EU Regulations and
Standards. The CSRD amended the
requirements set out in the EU
accounting, transparency and statutory
audit framework and requires
sustainability information to be reported
in accordance with the European
Sustainability Reporting Standards.

Public-interest entities (PIEs) have aligned their ESG reporting processes with CSRD requirements and the ESRS.
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Sustainability Plan 2026-2028

The elements we Started with

ESG HANDBOOK 2023

2023-2025 ESG TARGETS

E - ENVIRONMENT
Obtain ISO 14001 — Environmental Management System
certification

Increase the % of renewable energy on the total energy

= consumption
Offset Scope 1 and 2 GHG emissions

S - SOCIAL

Suppliers analysis, clustering and monitoring

m Increase training hours per employee

5=

Increase female representation within managerial positions
5=
Reduce employees’ gender pay-gap

. Employees’ satisfaction
G - GOVERNANCE
Adoption of a Long Term Incentive Plan

Adhere to UN Global Compact

Adoption and publication of the Suppliers Code of Conduct and
of Operational Procedures

Adoption of a Policy on the Management of Conflicts of Interest

2023 2024 2025
Procedure start Obtainment Maintenance
>95% (from 87%) >95% >95%

Neutralisation (from 433.9 tCO2) Neutralisation Neutralisation

2023 2024 2025

Analysis and mapping of Top 25 Mapping of Top 50 Mapping of Top 75

>7 hours per year per ~ >8 hours per year per
employee employee
Recruit and promote female managers to the extent of 25%
total each year

>6 hours per year per employee

>12%

Annually increase the pay of female employees by:
1-2% for executives and middle managers
3% for office and blue-collar workers
Satisfaction analysis + Satisfaction analysis +
Target definition Target definition
2023 2024 2025
Update and new targets for Update and new targets for
onward cycles onward cycles
Provide required annual  Provide required annual
disclosure disclosure

Satisfaction analysis

Approval and allocation

Adhesion

Adoption of Code and

Procedures Application and updating  Application and updating

Adoption of the Policy Application and updating  Application and updating

Financial Materiality

2024 DOUBLE MATERIALITY ASSESMENT

E5 Economia circolare

14 \.
Customer experience &
12 satisfaction
E1 Cambiamento climatico
Innovazione, ricerca e .
sviluppo \ 54 Consumatori e
10 A utilizzatori finali
y \ S1 Forza lavoro propria
E2 Inquinamento
8 E3 Acque e risorse marine \
/ G1 Condotta delle imprese
6 1 S2 Lavoratori nalla catena
del valore
4 A
2 E4 Biodiversita ed L
acosistemi 53 Comunita interessate
0 2 4 6 8 10 12

Impact Materiality

BENCHMARK ANALYSIS

Focus Azioni

T e Sor oo Faron | Fvanion | T
v v v v 4

E1 Cli
imate Change G1 Business Conduct
E2 Pollution v v v 3
E3 Water v v 2 54 Consumers and end users
E4 Biodiversity v 1 53 Affected Communities
E5 Circular economy and waste v v v 3 52 Workers in the value chain
$1 Own workforce v v v v 4 §1 0Own workforce
52 Workers in the value chain v v 2 E5 Circular economy and
c o
53 Affected ¢ d Z E4 Biodiversity
$4 Consumers and end users v v v 3
G1 Business Conduct v v v v 4 E3 Water
E2 Pollution
E1 Climate Change

Benchmark Azioni

Focus Target

TISG San Lorenzo| Ferretti Fincantieri Totale 1
| 156 sanlorenzol Foreti | Fincanteri | _Toale ] 1 Business Gondut

E1 Climate Change v v v v 4 1
54 Consumers and end users

E2 Pollution v 1 1
83 Affected Communities

E3 Water v 1 1
§2 Workers in the value chain

E4 Biodiversity v 1 +
51 Own workforce

E5 Circular economy and waste v v 2 +
E5 Circular economy and waste

§1 Own workforce v v v 3 B
- " E4 Biodiversity

$2 Workers in the value chain v v 2 B
E3 Water

§3 Affected Communities v 1 B
E2 Pollution

$4 Consumers and end users v v 2 i
G1 Business Conduct v v v 3 E1 Climate Change

Benchmark Target
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Sustainability Plan 2026-2028

New Pillar

The ltalian Sea Group's Sustainability Plan is structured around four strategic priorities broken down into quantitative and qualitative objectives.

IKDUSTRY, INNOVATION
AND INFRASTRUCTURE

Energy Transition Reducing the environmental impact of operations and products through the &
and Decarbonization transition to low-emission energy solutions and the adoption of innovative
technologies for decarbonization.

13 feov

'lz RESPONSIBLE
CONSUMPTION
AND PRODUCTION

<> CO

CLEAN WATER INDUSTRY, INNOVATION

Circular Economy and  promoting a circular economy model and efficient resource management il R
Responsible Resource to reduce waste, increase reuse, and minimize environmental impact E
Management throughout the product life cycle. T
QO
e People, Health, and Promoting people's well-being, safety at work, and inclusion,
oA Relationships for strengthening skills and relationships for sustainable growth. we @ N @I
0-0 Shared Value s

i | D

Sustainable Governance Ensuring transparency and accountability in the supply chain by applying [ 0 S
and Responsible Supply ESG criteria and adhering to international standards for ethical
Chain governance.

M AND PRODUCTION INSTITUTIONS
ue
Wl CO R Y,
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Sustainability Plan 2026-2028

Sustainability Plan 2026-2028

PILLAR ESRS AREA FOCUS # ACTION KPI 2028
. Corporate / : 1 . 0 tCO2e
E1  Emissions Product 0 Achieve Net Zero by 2050 GHG Emissions (Tons) (target 2050)
. Corporate / Achieve Climate Neutrality (Net . 0 tCO2e
E1  Emissions Product Zero) for Scope 1 and 2 by 2030° Scope 1 e Scope 2 Emissions (Tons) (target 2030)
Percentage of vessels with hybrid engines 159%
out of the total fleet °
3 E1  Emissions Product 2 Intrtoductlon of hybrid propulsion Reduction in CO2 emissions per km vs base 0.8
Energy Transition Systems year.
and Average fuel consumption (liters/hour) vs 590
Decarbonization baseline. (at cruising speed)
. Reducmg.the Installed photovoltaic power (kWp) on boats 10
environmental impact of
operations and products .
through the transitionto g4 Emissions Product 3 Solar panels installation on yachts Percentage of renewable energy in total 4%
low-emission energy consumption.
solutions and the
adoption of innovative kWh of solar energy produced annually. 28.000
technologies for
el e Number of generator sets replaced with low- 4
. Emissions reduction via low impact models.
E1 Emissions Product 4 . i ¢ {
Impact generators sets Reduction in NOx and CO2 emissions
800
(kg/year).
_ Minimum installed power (kWh). 500
E1 Emissions Product 5 !Electrlcal st.orage systems
implementation
Percentage of boats prepared for batteries 40%

1 Climate neutrality can be achieved through direct initiatives or through offsetting with certificates
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Sustainability Plan 2026-2028

Sustainability Plan 2026-2028

PILLAR ESRS AREA FOCUS # ACTION KPI 2028

Share of renewable energy in total
Increase in energy from consumption

(o]
E1 Energy  Corporate 6 renewable sources (Energy from renewable sources (kWh) + 80%
Total energy consumption (kWh) x 100)
_ Water consumption per unit of product 11.040
Improving wastewater (liters/unit) (daily average) '
Circular Economy g3 Water Product 7 management: currently active on
and Responsible smaller vessels, but not yet
R required by law % of water recycled or reused in processes. 8%
Management
_ , % of waste recycled out of total waste o
Promoting a circular generated. 20%
economy model and 8 Waste reduction and increased
efficient resource recycling L
management to reduce Number of reuse/recycling initiatives 4
waste, increase reuse, implemented.
o Product /
and minimize ES Waste Corporate
environmental impact % of recycled materials used in production. 309
throughout the product (by weight) °
life cycle.
9 Use of recycled or sustainable % of sustainable packaging (biodegradable or 48
materials recycled). °
ES Materials  Product % of synthetic teak vs. natural teak 10%
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Sustainability Plan 2026-2028

Sustainability Plan 2026-2028

PILLAR

People, Health, and
Relationships for
Shared Value

Promoting people's
well-being, safety at
work, and inclusion,
strengthening skills and
relationships for
sustainable growth.

ESRS AREA FOCUS # ACTION KPI 2028
Number of active agreements 6
S Welfare  Corporate 10 Increase in initiatives for
employees
% of employees who use it 10%
: : . -5% average by
S1 Dlver3|j[y & Corporate 11 Gender eqyallty - Gender Pay Gender Pay Gap (% reduction) employee
Inclusion Gap reduction
category
Training hours per employee Min. 10 hours
S1 Training Corporate 12 Training and Academy
% employees involved in Academy programs around 20%
Safety
Measures to reduce accidents at work trammgl,
Performance improvement Health nearmiss
S1 H&S Corporate 13 awareness
and Safety
Implementation, use, and maintenance of Activelv in use
dedicated Health & Safety software y
Strengthen relationships with  Number of meetings with clients and brokers 84
Clients and customers and brokers through
S4 Corporate 14 .
Brokers events and multichannel % of meetings organized by TISG (excludin
communications ° gs org y g 65%

yacht show meetings)
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Sustainability Plan 2026-2028

Sustainability Plan 2026-2028

PILLAR

Sustainable
Governance and
Responsible
Supply Chain

Ensuring transparency
and accountability in the
supply chain by
applying ESG criteria
and adhering to
international standards
for ethical governance

ESRS

G1

AREA FOCUS

Suppliers  Corporate

# ACTION

Mapping and assessment of the

15 supply chain using ESG criteria

KPI

% of suppliers certified for sustainable
practices.

2028

30%

Annual audits completed on critical
suppliers.

15

G1

Governance Corporate

Participate in international
16 questionnaires such as CDP or
Ecovadis

Number of international questionnaires
completed (CDP/Ecovadis)

CDP and
EcoVadis

G1

Governance Corporate

17 Global Compact

Global Compact Membership

Yearly statement
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