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The ltalian Sea Group at a Glance 3

The ltalian Sea Group S.p.A. is a global operator in luxury yachting, the first builder in ltaly and fourth in the world for
yachts over 50 metres'. TISG was listed in the Milan Stock Exchange in June 2021.

BRANDS STOCK PERFORMANCE SINCE IPO (8 JUNE 2021)
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Success Story since 2009 ‘

TISG's history has been characterised by a strong focus on growth, leveraging on product quality, strategic investments
on production capacity and revamping of heritage Italian brands.
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Track Record & Overperformance since IPO — Consensus Evolution 5
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Q Strong Financial Performance 7

The ltalian Sea Group boasts an impressive financial track record in terms of growth, profitability and cash flow
generation.

The Company has a “Make-to-Order” commercial strategy and does not allow trade-ins, eliminating risk of
inventory and risks deriving from sale of used boats.

GROWTH PROFITABILITY CASH GENERATION

Revenues & EBITDA (Eu mn) EBITDA margin IFRS Net Debt Evolution (Eu mn])
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Key Player in Luxury Yachting :

THE ITALIAN SEA GROUP

Complete and differentiated product offering, with focus on custom-made yachts over 50mt, positioned on the highest
segment of the market also in virtue of its distinctive and renowned partnerships.
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PlICCHIOTTI 24mt _ 55mt E
[N
+ ADMIRAL sOmr_'fab'rar """"""""""""""""""""" »
|/
PERINI NAVI 47mt _ 90mt :
Tecnomar 37mt — 50mt
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@ Growing and Unpenetrated Customer Base °

Strong opportunity due to an unpenetrated customer base, deriving from an exponential increase in the global number of
UHNWIs in the past three years.

MAIN DRIVERS

A Superyachts above 30mt grew +3% from 2010 to 2021, whereas UHNWIs with net worth above $50mn grew at 11% CAGR, leading to a decline in
the penetration rate (c. 2%).

A UHNWIs are expected to increase at a CAGR of 8% from 2021 to 2026E (+118k).

A The growth is largely driven by North America (6% CAGR, +45k) and APAC (12% CAGR, +48k).

GLOBAL GROWTH OF UHNWIs VS # OF YACHTS > 30mt
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Sources: Credit Suisse, Global Wealth Report 2022; SuperYacht Times, The State of Yachting 2022. THE ITALIAN SEA GROUP



Growth Potential from Perini Navi Acquisition

10

Perini Navi is the iconic sailing yacht brand, known for its luxurious and innovative characteristics. The Perini Navi
acquisition has allowed for an increase of production capacity and the integration of two iconic brands to TISG's product

offering.

GROWTH POTENTIAL FROM BRANDS

Perini Navi and Picchiotti are internationally renowned brands which are
expected to boost The ltalian Sea Group's growth prospects in the medium term
by entering into adjacent and attractive market segments.

PERINI NAVI

lconic luxury sailing yacht brand, characterized by high performance, innovation
and elegance. The acquisition has allowed TISG to consolidate its positioning in
the sailing yacht market with a best-known brand.

Perini Navi currently represents c. 14% of TISG’s Order Book 2022P.

PICCHIOQOTTI

SINCE 1575

Founded in Limite sull’Arno in 1575, Picchiotti is a heritage brand for the
yachting industry.

Through the brand, TISG produces semi-custom yachts with a classical and
timeless style, true Gentleman’s Yachts reminiscent of the iconic American fleet
in the 60s.

PRODUCTION CAPACITY & SYNERGIES

Perini’s acquisition also contributed outstanding shipyards in La Spezia and
Viareggio which provide much needed manufacturing and refit capacity and
skills, in fact c. 50% of the Eu 80mn price reflects real estate assets.

The La Spezia shipyard is equipped with
impressive infrastructures, and is ideal for refit
activities, c. 50% of the Perini fleet has already
undergone refit works with NCA Refit.

The shipyard will also host the production of the
Tecnomar for Lamborghini 63.

Perini Navi production is located in the
Viareggio shipyard.

The recruitment of former Perini employees will
foster the creation of an internal culture in the
construction and refit of sailing yacht projects.
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Production Capacity and State-of-the-Art facilities "

The Italian Sea Group invested Eu 68mn in its shipyards since 2018, reaching a high-quality production capacity with an

MARINA DI CARRARA

mmm Refit

mmm  Shipbuilding

The Marina di Carrara shipyard is the home
of the Admiral and Tecnomar brands, and
covers a total surface of 120.000 sqm.

The shipyard can contemporarily manage
up to 12 production projects: 6 between 75-
80mt, 4 between 40-70mt, and 2 of
approx. 90mt (or one yacht > 100mt).

Additionally, the shipyard can also manage
25 refit projects up to 140mt.

The Viareggio shipyard is the home of Perini
Navi, and covers a total surface of 18.000
sqm.

The shipyard can contemporarily manage
up to 3 projects for sailing yachts up to
60mt in length.

mmm Refit

= Shipbuilding

TISG TURKEY

Bl ooqxT

estimated annual production and refit capacity in excess of Eu 500mn.

LA SPEZIA

The Lla Spezia shipyard covers a total

surface of 30.000 sgm.

The shipyard can contemporarily manage 3
production projects up to 6é0mt, and
approx. 12 annual deliveries of the
Tecnomar for Lamborghini 63.

Additionally, the shipyard can also manage
14 refit projects up to 60mt.

TISG operates with a network of partners in
Turkey, focused on the production of the
frame and structure of yachts, which are
subsequently towed to ltaly for ouffitting.

The Hercelik and Naveks shipyards, cover
a total surface of 21.000 and 13.000 sgm,
respectively, and can  contemporarily
manage 6 production projects.
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. @ Focus on ESG with Ambitious Targets 12

The TISG’s approach to sustainability is comprehensive and based on best practice governance and with a strategy
which contemplates an ambitious set of targets for the short to medium term.

ESG Strategic Pillars

Employee Health & Safety Product Quality and Reduction of GHG Best-In-Class
and Engagement Sustainable Supply Chain Emissions Governance

13 CLIMATE 5 GENDER 8 DEGENT WORK AND 1B PEACE, JUSTICE
AGTION EQUALITY ECONOMIC GROWTH ANDSTRONG
M INSTITUTIONS

Accomplishments to Date Strategic Objectives

GOODHEALTH

4 QUALITY 5 GENDER
AND WELL-BEING EDUCATION

sid L

Investments on renewable energy sources Publication of first Sustainability Report based on GRI Standards
Best-in-class governance Ambitious targets for the short, medium and long term
Defined Materiality Matrix & ESG Strategic Pillars Management remuneration linked to ESG targets
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Quality & Visibility of Order Book 1

The Italian Sea Group boasts an Order Book in excess of one billion Euros, c. 3.5x 2022P Revenues, with
a surge in orders from North America, the Middle East and Asia.

ORDER BOOK EVOLUTION

CAGR 18-22P +44% 1’038
827
606
358
240
2 B I
FY 2018 FY 2019 FY 2020 FY 2021 2022 P

ORDER BOOK COMPOSITION

A Growth in demand from Americas and APAC region (from a
total of 37% in FY 2020 to 62% in 2022P).

A Only n. 1 Shipbuilding project attributable to a Russian
client (not sanctioned) with delivery scheduled for 2023.

A Growth in the Order Book deliveries scheduled until 2026.

ORDER BOOK BREAKDOWN

3% NCA REFIT
PERINI NAVI 14%

TTecnarmar rfos @

recromar 3%

75%- ADMIRAL
BY BRAND

APAC
36%

Europe

38%

Europe
63%

Americas

1%

Americas
30%

BY GEOGRAPHY

FY 2020

2022 P
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Strategy and Strategic Outlook 14

STRATEGY

STRATEGIC OUTLOOK 2023 - 2024

Eu 350 — 365mn in 2023
Eu 400 — 420mn in 2024

Market Positioning: Mega & Giga Yachts

Revenues

Brand Awareness: Excellence in Quality & Design

EBITDA 16 - 16.5% in 2023

Margin 17 = 17.5% in 2024
Shipbuilding & Refit: Synergies & Production Capacity

Perini Navi: Relaunch & Synergies DiVi.defld Distribution of 40-60% of Net Profit
Policy as yearly dividend

Sustainability: Long Term Value Creation for All
Stakeholders

FinoncioL Neutral level of leverage
Leverage subject to a cap of 1.5x LTM EBITDA

Employees & Management: Training & Incentives

000000

*Subject to temporary impacts from M&A and Capex strategy
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Strategic Pillars
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° Market Positioning: Mega & Giga Yachts

The Italian Sea Group is the first builder in ltaly and the fourth globally of yachts over 50mt, strategically
positioned in the high end of the market.

GROWTH DRIVERS

Surge in UHNWIs with net worth >$50mn (21-26E CAGR 8%), in
particular in North America, the Middle East and Asia.

9 /
42

63 phC V2Z
147
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Increase in yachts >50mt, currently c. 31% of yachts In Build.

2:& 2% 3% 4% 6% 8%
12% & % 8% % Z
o{ Qéo/f:; ]gs/oi 8% géo ;oé’ 20% 12% 31%
23% 26% 21% b
25%
68% 70%
60% 9
35% 45%

Pre 2002 2003-2006 20072011 20122016 20172021 In-Build

m 30m-40m 40m-50m 50m-60m 60m-80m 80m and over

Sources: Credit Suisse, Global Wealth Report 2022; SuperYacht Times, The State of Yachting 2022.

TISG STRATEGY

Strategic Partnerships with leading and reputable international
brokers.

ww Zrww vacurs  Camper& Nicholsons

FGI

| BLACKORANGE

The Shipbuilding Order Book offers strong visibility on
yachts >50mt (85%).

YACHT GROUP

< 30 mt
5%

30-50 mt
10%

> 50 mt
85%
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' G Brand Awareness: Excellence in Quality & Design &

The Italian Sea Group focuses on the construction of custom-made yachts, characterised by excellent
performance, beauty and style, and a flexible approach to meet customer requests.

GROWTH DRIVERS

ltaly is by far the world leader in the construction of yachts.

Holland "=

12%

Turkey

11%

B B laly
53%

e | Taiwan
4%

RoW
20%

ltaly is a global leader in luxury and design thanks to a wide array
of well-recognised and appreciated characteristics.

@ CREATIVITY
PERFORMANCE (2

La Dolce Vita

&P ART & CULTURE CRAFTMANSHIP

QUALITY

@ PASSION

Sources: SuperYacht Times, The State of Yachting 2022 (Ranking by number of yachts).

TISG STRATEGY

Internalisation of specific phases of the production cycle which
require impeccable craftmanship.

Upholstery

Partnerships with luxury brands which share the values of TISG.

G,

GIORGIO ARMANI

LAMBORGH ]

Techomar o
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e Shipbuilding & Refit: Synergies & Production Capacity 19

The ltalian Sea Group leverages on operational and financial synergies which derive from the optimal fit
between the Shipbuilding and Refit divisions, also allowing it to meet Owners’ requirements.

GROWTH DRIVERS

Constant increase in the fleet of yachts >30mt.
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Continuing increase in refit visits for yachts >40mt.

CAGR 17-21 +16% 935
512

834
644 I

2017 2018 2019 2020
Sources: SuperYacht Times, The State of Yachting 2022.
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TISG STRATEGY

Total Capex of Eu 68mn to reach yearly production capacity
in excess of Eu 500mn.

(Eu mn)
26
22
14
— .
2018 2019 2020 2021 2022P

The shipyards are specifically engineered to contemporarily
manage shipbuilding and refit activities.

= Refit

= Shipbuilding —




The Italian Sea Group is relaunching Perini Navi, combining the restyling of the fleet with the increase and
optimisation of the production capacity of its two shipyards.

Acquisition of two iconic brands in the nautical sector: Restyling of the Perini Navi fleet and launch of the

Perini Navi and Picchiotti. semi-custom segment with the Picchiotti Gentleman.
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